MATHER HIGH SCHOOL

PARENT ADVISORY COUNCIL (PAC) – MEETING MINUTES

The following is an account of the minutes taken at the PAC meeting held between 5:30 p.m. and 7:48 p.m. on Wednesday, October 10, 2010, at Mather High School.  

Reason for Meeting

This meeting was held in order to continue discussing and to approve the PAC plan and budget for the year.

Topic # 1:  Welcome and Announcements

Elizabeth Wright welcomed those present and made announcements.
Topic # 2:  Minutes from Last PAC Meeting

The minutes from the Oct. 6th meeting were approved with the following changes:

· PAC is Parent Advisory Council, not Committee

· Topic # 1 – Date on line 3 should say, “Jan 3rd, 2011” not 2010.

· Topic #4 – Ideas for PAC support #3 should read “How to Improve communication with children and dealing with adolescent behavior”

· Topic #4 – Ideas for PAC support #4 should read “Health Issues – Teen pregnancy; help parents, help teens”

· Topic #4 – Ideas for PAC support #5 should read “Cyber safety workshops/computer literacy for parents”

· Topic #4 - Ideas for PAC support #6 should read “New Immigrant Support, Welcome Packets, ESL Classes, Mentoring Programs”

Topic # 3:  Future PAC Meetings

A motion was made, seconded, and approved to change the PAC meeting dates and times to the second Wednesday of the month at 6:00 pm. Many parents thought that the 7 pm start was too late. 

The next PAC meeting will take place on Nov 10, 2010.  Ms. Wright will contact parents that attended the Oct. 6th meeting but were not present at this meeting to ensure that they’re aware of this change.

Topic # 4:  Alternative Cluster Delegate

A problem with the alternative cluster representation had arisen and was discussed. The original delegate is working during the day so can not attend meetings. Adrienne Huff was approved as the new Alternative Cluster Delegate.

Topic # 5:  Discuss and Approve 2010-2011 PAC Plan for Parent Involvement

Parents discussed the following 5 questions in small group.  
1. In your opinion, what are the most beneficial PAC activities that we’ve discussed or that you’ve thought about so far? 

2. In your opinion, should the PAC plan ESL classes, create a new immigrant handbook, both, or neither?

3. Would you like to see opportunities for parents to observe Mather classes?  Why or why not?  In what form?

4. What is your opinion about incentives for attending PAC events?  (either incentives to parents or incentives to individual students or groups of students)

5. Is there anything else that you’d like to express regarding the PAC plan or budget?

Each small discussion group made a report to the larger body summarizing their discussion.

Table 1 proposed:

· that PAC address the difficulties of communicating with teens. Suggested that a professional be invited to make a presentation to interested parents on positive ways of communicating with teens, pitfalls to communication, etc.

· States Attorney’s Office offers workshops on Cybersafety

· produce an immigrant handbook

· that ESL classes is very ambitious and that interested parents could go to other agencies that provide this service

· Homeland Security provides free materials and presentations

· that students, as part of class work, journalism, service hours, etc. videotapes some of their classes to share with parents

· PAC explore as much as possible resources that others provide free or at nominal cost

Table 2 proposed:

· Onsite Mather ESL classes would be good since communication is the most important thing. Even though other agencies offer ESL classes, these could be Mather-specific, be more convenient tfor many parents, and could help to develop a sense of community and personal relationships between and among parents as well as with the ESL teacher.

Table 3 proposed:

· PAC should encourage involving students to support parental involvement

· offer Communication, Health-related, and Cybersafety workshops

Table 4 proposed:

· PAC needs to address the fact that many students are not excited about going to school. Perhaps some are lonely, new to this country, without many friends. We need to help students with these issues, and this could be done in part through offering ‘fun’ activities for families. Some examples discussed were: a picnic, competitions between/among students/parents/staff in basketball or volleyball, a board games night, or a family concert at Old Town School.

· that parents, as they get to know each other better and spend time together, can often help each other without the need for an ‘expert.’ 

Discussion about Classes for Parents

It was agreed that the ESL classes will be offered twice weekly for an hour and a half. PAC will continue with this expense throughout the school year if there is sufficient attendance. The pilot program will last five weeks and will begin as soon as possible after the necessary approvals. If at least five parents are attending regularly at the end of the pilot period, the program will continue for 15-20 weeks, dependent on funding and original start date.

A PAC member also expressed the desire to have the PAC offer writing classes to parents, but no motion was made to incorporate them into the current PAC Plan.

A motion was made to add Spanish classes to the PAC offerings for this school year. Parents discussed the added expense of offering another class, the need to know Spanish that many parents are experiencing as they look for work, the opportunity for parents to demonstrate that learning is a life-long endeavor, and other pros and cons of this idea. After lively discussion, it was agreed that this program, too, could be piloted in the same way as the ESL program.

After this discussion, the following plan was approved:

1. ESL Classes and Spanish Classes for Parents, 1 ½ hours/night, 2 nights/week, for 15 weeks, with a 5-week trial period and a minimum attendance of 5 students per class, starting some time after Board approval of PAC Plan

2. New Immigrant Support Welcome Packets
3. Special Events:

a. Family Interaction Nights (sports, board games, concerts)

b. Computer Literacy Training/Cyber safety Workshops

c. Student Show and Tell Night

d. Improving Communication with Children/Dealing with Adolescent Behavior Workshop by a Professional Counselor 

e. Help Parents Help Teens Workshop (Racism, Bullying, Self-esteem, Peer-pressure, Sexual Predators)

f. Health Issues Workshop (Teen pregnancy, STDs, etc.)

Julia Camacho volunteered and was approved to complete the required LSC/CPS paperwork, with help from Ms. Wright, if needed.

Discuss and Approve a 2010-2011 PAC Budget

Principal Jones has submitted a tentative budget.  A motion was approved to accept the budget submitted as is and to make any necessary changes as the need arises.

The show-and-tell event can be scheduled toward the end of the school year.  By that time, it will be clear what funds are available.

The cost of security during PAC meetings and programs needs to be included in the PAC budget.

A question was raised about snacks for the next meeting.  PAC members decided to revisit this issue at the next PAC meeting.  No food or drink will be allowed in the library.

It was approved that the remaining agenda items would be discussed at the next meeting. 

Adjournment

The meeting was adjourned at 7:48 p.m. The next general meeting will be held at 6 pm on Wednesday, November 10th, 2010 at Mather High School.

